THE  TRAGEDY OF RAMSAT MACDONALD
last such election which was successful was in 1902. The
new election strategy was to have no programme at all It
was the policy of the * free hand * with the people voting for
persons and not for policies. That could only be done by
continuing the c National * Government. Thus, it came to
pass that Baldwin, the iconoclast, who destroyed the Lloyd
George Coalition in 1922, became one of the creators of the
MacDonald-Baldwin Coalition in 1931, and its preserver
in 1935.
But while it was definitely agreed that MacDonald and
Baldwin must work together, there was something else equally
definite. That was that to engage in a critical GeneralJElection,
while the highest office in the State was held by one so
thoroughly discredited, was to court disaster. Baldwin daren't
risk it.
Again there was something in the contention that with
the overwhelming Tory majority in Parliament, the key posi-
tions of Premier and Foreign Secretary should be in Tory
hands. Finally, there was something particularly distasteful
to the average Conservative in having to pay homage, as
his titular chief, to MacDonald ; that is, to one who was in
name, at least, a Socialist.
In the House of Commons MacDonald had never been a
favourite, and Snowden has said that he was never a popular
Prime Minister. The * National * Government had not been
three months in office when there were intrigues to remove
him. A campaign of disparagement and detraction was
waged against him. Lord Hailsham and Mr. Neville
Chamberlain, in the years before the crisis, had been not
only hostile, but contemptuous. They carried their animosity
into the * National * Government and into the Cabinet Room
itself. Baldwin always resisted the vendetta against Mac-
Donald, recognizing as he did the success of the Coalition
policy, and the need for continuing it. Now that Snowden
had gone, and Samuel with his Liberals, the surviving
' Quintuplets' in the Cabinet had to be delicately nursed.
As the years passed the protest against MacDonald had
become more urgent and the demand for his supersession the
more imperative. This was due, in the main, to the fact that
the truth as to what had really happened in the MacDonald-
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